
Determine scope and strategic

plan

Analyze product framework

defining fit and function

Identify best option machine tool

requirements 

CAD/CAM design review and

optimization for manufacturability

and economic impact including

competitive tool design

CAD/CAM time studies for cost

estimation

Develop quality control protocols

Generate colossal cost savings

with advanced manufacturing

processes and concepts

Supplier re-evaluation auditing 

Diversify and maintain optimum

supply chain route

Strategize future success of

operations in the hyper

competitive and dynamic

advanced manufacturing

marketplaces

Process Interaction:
Core processes as related to customers diverse needs

 

Supplier selection, review, and

evaluation

Risk assessment

Production management

Continual improvement

Supplier monitoring

Production management

Advanced 
Evaluation

Operation
Management

Supply Chain
Formation 

 

START-UP CONCEPT
DEVELOPMENT 


